
School Success Action Plan 2011-2013

Vankleek Hill Collegiate Institute
Date to Superintendent: September 30, 2011 Previous Review Date: June, 2010

School Vision Statement: We will enhance and support a Healthy, Safe, Inclusive, Learning Experience where all will achieve their full POTENTIAL.

School Mission Statement: We will provide experiences to allow all to discover and achieve their full POTENTIAL.

P PREPARE  O OPPORTUNITY  T TEAMWORK  E ENABLE  N NOURISH  T TEACH  I INDEPENDENCE  A ALL INCLUSIVE  L LEARNING

COMMUNICATION
To improve our communication with students, parents and staff 

EDUCATIONAL PROGRAM
To enhance our world-class educational programs

WELLNESS
To ensure the health and wellness of our students, staff  and community

RESOURCES
To ensure that our schools have equal access to resources

SCHOOL GOAL: In a safe and caring environment, we will engage in open on-going exchanges of ideas with all 
members of the Vankleek Hill Collegiate school community.

SSSSCCCCHHHHOOOOOOOOLLL GGGGOOOOAAALLL: promotion of IIIInn aa sssaaaafffeeee aaaannnd caring eeennnvvironnmmmmmment, wwwwee wwilllllll leaaaadddd in ttttthhhhhee inittiaaaationn, ddddevvvveelllllooopppmmmment and p
world-class education programs aaaannnndddd serviiicccceeeess.

SCHHHHOOL GGGGOOAL: which is safe,TTThhhheeee VVVVannnkkkkllleekkk HHHHHHiiiill Collegiate Institute school community will be an environment w
carrrrinnnng andddd rrrespeeeecccctful..

SSSSCHHHHOOOOOOL GGGGOOOOAAAALLLL: ctive and fair Innnn aa ssafe and carinnggg envvvviiiiirrrrroonment, we will allocate resources in a transparent, eff ec
mmmmmannnneerrr so thhaaat tthheeee neeeeds of our studennntttsss areeee mmmmet.
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SMART OBJECTIVES

SMART OBJECTIVVES

SMART OBJECTIVVVVEEEESSSS

SMART OBJECTIVVES

1. During the 2011-2012 School Year, VCI will actively promote the frequency and meaningful use of 
the school’s website for all stakeholders (students, staff , parents, community).

1. During the 2011-2012 School Year VCI will create an after school program to support at-risk stu-
dents in improving credit attainment rate by 20%.

2. In the 2011-2012 School YYear VCI will host a number of collaborative inquiries by need (Hub 
model) to determine how wwell students are learning related to curriculum expectations.

3. a) Increase in student ability to problem solve and complete mathematical computations dem-
onstrated by a 15% improvement in the percentage of Grade 9 students achieving levels 3 and 4 
on the Academic/Applied Mathematics EQAO assessments.
b) To have a 90% success rate on the OSSLT and to have 75% of VCI students achieve level 3 or 4 
on the OSSLT

4. Increase student graduation rate to exceed 90% for all students entering Grade 9 this year.

1. In the 2011-2012 School Year VCI will determine the needs of the fi tness room, the nutrition 
program and the ergonomics of the school, in order to align them with our wellness goal.

1. During the 2011-2012 School Year, VCI will provide healthy living choices for better learning.

2. During the 2011-2012 School Year VCI will provide a safe, caring and learning environment for 
all.

3. During the 2011-2012 School Year VCI will host a minimum of 8 fun staff  activities (once a 
month).

2. In the 2011-2012 school YYear VCI will support other schhhhoooooooo ll l goals with a number of technologi-
cal resources

3. In the 2011-2012 School Year VCI will provide fi nancial resources to support staff  devel-
opment.

2. During the 2011-2012 Schhool Year, VCI will create a global e-mail and cellular phone contact list 
for at least 80% of parents aand students.

STRATEGIES/TACTIC(S)

STRATEGGGIIIIEEEESSS/TACTIC(S)

SSSTRRRAAATTTEEEEEGGGGIIIIEEEESSSS////TTACCTTTTTIIIICC(SS))

SSSSSTTTRRRATEEEEGIES/TACTICC(((((S)

• Involve students with the school’s website (via yearbook and computer
courses)

• Involve 3-4 students as part of a team to work closely with offi  ce administrator on design, 
content and the fun factor of the school’s website

• Make the school’s website fun and exciting (contests, surveys, etc.)
• Create an easy access to VCI’s website from the Board’s website at school (VCI Icon)

• Access Continuing Education fund to fi nance program.
• Criteria for extra-curricular activities – contracts.
• Look into the feasibility of off ering a GLS and course specifi c tutorial sessions twice a week.
• Close collaboration between the SST team and teachers/coaches (extra-curricular activities).
• Introduce DEAR (Drop Everything and Read) every day during period B for 15 minutes.

• SHSSMSMSMMMM (  CLA)
• Idennnnntititt fyfyfy ssubububbjejejej ctcct aa arerereea need (Applied Math, Appppplplplplp iiieied French, etc.).
• Caaaarrrreer/C/Civics
• TeTeTeTeachihihihinnngng SSS Strttrtratatatategee ies linking instructionaanananalll approaches to enhance students’ thinking.
• Teeaaacachers particiiiippapp ting

Part A
• Structured numeracy practice sessions for all Grade 9 students with their teachers in both 

semesters one and two (Establish a lunch hour supervised help session)
• Off er “Peer Tutoring” sessions/noon hour tutorials for all students. Special practice sessions for 

“at-risk” students as part of GPP peer helping course timetabled for 2011-2012.
• Professional development opportunities available to math teachers to promote and assist in 

their instruction (increase the use of manipulative/geometric sketchpad, algebra tiles)
Part B
• practice sessions will be provided for all students by teachers in subject areas. All students 

writing the OSSLT will receive the Literacy Test practice booklets (paid by school)
• All Grade 10 teachers to devote the fi rst “period of the day” to practice literacy exercises from 

the months of February through to March (15 practice sessions)
• VCI staff  in cooperation with the special education support team and Student Success teacher 

will identify “at risk” students so that the literacy team can coordinate support for these stu-
dents

• Special workshops will be provided for “at risk” students to support specifi c literacy skills (spell-
ing, summary writing, opinion writing and short writing tasks, reading comprehension) 

• Closely monitor attendance of at-risk students during the special workshops and mock lit-
eracy test

• A “Mock Literacy” Test will be provided to all students one week before the offi  cial test. All 
work will be reviewed with all students following the “Mock Test”.

• CoCoonnntinue in impleeemenenenttt Transition Tuesdays plan wittthhh feederrr schchchchooooo ls to ennnnsure smooooooth trannnnsi-
tiononon for students fffrommm GGrade 8 to o Grade 9

• Tracacack student proogreeessss on the VCCCI electronic data wallllll (( (EEExxxxtetetetend wwwwaaaall to nowwww includeeee a a aall Gradeeee 9  
annnd 10 students)

• Daaataaa wall to incluuude EEQQQAO data, MI indddexxxx fff forororor s s s stutututudddedents, lleearning ststststyles andddd mmmmid-semmmeeeester/fi naaal 
seeeemmmester grades fofofor aaala l ccoc urses taaken

• Pilllottt Program: weeeeeeklllyy y afffter schoool stuuudeeeent succccccess proogrggg am to sususuupport attt---rrisk studdddeeeents with 
Crrredddit Recovery, Stttudydydydy Skkkills, Coooordinnnateeee suppppoooort with EEEEOOHU Servrvrvrvices to ChChCChildren aaaannnnd Adultssss 
annnnd Mental Health Suupppppppororrort Netwwwork oof EEEEasternnnn Ontarioooo

• VCVCCI StS udents Servicccec s teteteteamamam will host  a PPPPost-Seeecccondary y TTTTransitionononn eveningggg iin the faaaalll for stu----
dded ntntnts ss and thheieieirrr ppaparents.s.s.

• Close consultation with SHSM and the Physical Education Team.
• Consultation with nutrition teachers, the Breakfast Program Team and SHSM.
• Adjust the height of keyboards and screens.
• Acquire lounge chairs for staff  and Library.

• Daily breakfast program.
• EAT SMART criteria met in the cafetorium and special events.
• Endeavour to include the HFN2O classes.
• Educate students about the necessity of eating healthy.
• Establish exercise routines through the Weight Room, a Walking Club, etc.

• Measured by TTFM (Tell Them From Me) Survey.
• Establish a Warrior Patrol
• Establish a mentoring program – senior students with Grade 9 students.
• Establish an informal mentoring program with staff  members (2 students each staff  member).

• Each team to organize 1 activity (draw to make 8 teams).
• 2 major fun and diff erent staff  activities a year.

• Pooosssibbilllities iiiinclcluuudududee e IIPIPI ads,,, Clliiiickeerrs foorr SmSmSmSmaarttt t Tecchchc nnologyyyy, televisioooonn moniitoooor for CCCCafffeeettooriumm
wiiithhh ssattttelliteeee f eeeeedd.d

• Neeewww faaxxxx macccchc innnne.
• Addidididitioonnnnal staaaaff  ttttraiiininnnng for rr SSSmaaarrtt Teechhhhnology.

• Release time for collaborative inquiry.
• Release time for technological training (Smart Technology).
• Release time for training for SHSM.
• Support personnel to invite guest speakers.

• A smsmsmsmalalalllll scsscschoohohoolololol ttt teaeaeaeamm iwiwillllll u usese aa annn SeSeSeSISISIS r repepepeporoororttt ananananddd tht en cut and past parent e-mail addresses
••• ThThThe tteam will create and maintain the list thhhah ttt wiwiwilllll bb bbeee shshshshshsharaararaa ededeed w ith offi  ce

DATA/MEASURE OF SUCCESS

DATA/MEEEEAAAAASUUUURREEEEE OOOOOFF SUUUUCCCESSSSSS

DATA/MEAAASSSUUURRRREEEE  OF SUCCESS

DATA/MEASURE OF SUCCESS

• 90% satisfaction rate as indicated on the completed survey indicating an overall increase in 
parental involvement, awareness and support

• Track and record attendance at broad-based school functions
• Establish and maintain school portfolio of news releases, articles, etc. with VCI as a focus

• Increase in graduation rate
• Increase in credit accumulation rate
• Increase in credit rescue/less need for credit recovery

• Greaaaateteteter ease innn n use of collalaaaboraaaativee iiiinqnnn uiuiuiuiry mmmooooddel
• classes.Staff  emmmmbebbb ddedddd P   D where sstss aff  aaara e ccloooosely exxxxaammining student wooork iin c
• o thinkGreater oopppportunnnniti y for staffffffff  to wwwwwork tootogegegegeeththhheeerer to challenge studennnts to

• Increased/improved computational/problem-solving skills
• Students better demonstrating their thought process compared to previous assessments
• Increase in students’ problem-solving abilities in all subject areas requiring numeracy
• Improvement in the percentage of all students obtaining levels 3 and 4 on EQAO tests
• Increased/improved understanding of organization of thoughts in writing as compared to 

previous assessments
• Increased comfort by students in writing organization
• Increase students’ reading comprehension
• Improvement in EQAO success rate

• Greater credit accumulation for students in Grade 9
• Reduction in external suspension rate
• Increase in attendance
• udy hall/pyramid of Increase in credit accumulation due to after school sstttudent ssusuuccccc esesesess stu

interventions

• The resource needs of the school have been addressed as monies become available/or re-
sources acquired from outside sources

• School Budget and SHSM budget supports the purchase of Equipment for the 2011/2012 
school year (Equipment to include support for SHSM, and technological needs)

• Greater numbers of students utilizing the VCI breakfast program
• VCI receives certifi cation from EOHU “Eat Smart School”
• Continue to meet standards set out by EOHU certifi cation
• Greater numbers of students participating in weight room and exercise club activities

• Decrease in the number of incidences of bullying taking place at VCI (Ongoing surveys)
• Decrease in number of external suspensions
• Increase in graduation rate/credit attainment rate and student attendance

• Increase in level of collaboration, collegiality , camaraderie among staff  (relationship/team 
building)

• ion to assist in the deci-AA prioritiizeeeed/reeeeallissistitititic lilililiststs  o f neededdd r  essooouo rces presented to administrati
ssion makkinnnng off expxpeennndiiitutututureres for a “NNNEWE  VVVVCI”

• All staff  will make requests for resources based on an understanding of the school’s goals/ob-
jectives (CREW) and will support decisions made with an understanding of the school fi nan-
cial position

• School budget will be fi scally balanced with the emphasis of the allocation of funds directed 
towards student achievement and success

• chool eventsImproved parental involvement in student activities, homework and sc
• arent surveysPositive feedback from parent/teacher conferences, report cards and p
• ngs and contact sessionsInformal positive feedback from parents during School Council meetin
• valuation and assess-Consistent parental awareness with regard to student achievement, ev

ment, course calendars, ongoing events and course outlines

90%
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